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1. Introduction
This document records the outcomes of our current digital learning plan, including targets and the actions we will implement to meet the targets.

1.1 School Details:

● Francis Street CBS is a vertical co-ed primary school with 8 mainstream classes and 2 special classes located in the south inner city of Dublin. Our

staff consists of 15 teachers, 8 SNAs and 3 ancillary staff.

1.2 School Vision:

● Equip staff and children with 21st century skills.

● Ensure necessary resources are in place to integrate digital technology into our teaching and learning.

● Pupils + staff utilise digital technology to enhance teaching and learning in a safe and appropriate manner.

1.3 Brief account of the use of digital technologies in the school to date:

● Each class + hall and library equipped with a state of the art touchscreen board.

● Aladdin management system in place for communication with families, attendance, school reports etc. make contingency for families unable to

access aladdin/social media.



● Social media + school website in operation.

● G-Suite used by all staff and plans uploaded to a shared drive, pupil logins from 1st-6th.

● 22 Chromebooks

● Tablets

● Visualisers

● 42 Laptops

● Photocopy + Printer

2. The focus of this Digital Learning Plan

We undertook a digital learning evaluation in our school using the Digital Learning Framework (see Appendix A).

2.1 The dimensions and domains from the Digital Learning Framework being selected

● Teaching and Learning: Domain 1 Learner Outcomes

● Teaching and Learning: Domain 2 Learner Experiences

● Teaching and Learning: Domain 3 Teacher’s Individual Practise

● Leadership and Management: Domain 1 Leading Learning and Teaching

● Leadership and Management: Domain 3 Leading School Development

2.2 The standards and statements from the Digital Learning Framework being selected

Standard Statement(s)

Pupils have the necessary knowledge, skills
and attitudes required to understand
themselves and their relationships.

Pupils have a positive attitude towards the use of digital technologies, being aware of possible risks and
limitations, and have the confidence and skills to realize the benefits

Pupils experience opportunities to develop
the skills and attitudes necessary for long
term learning.

Pupils have opportunities to apply their digital competence in new situations or contexts and have an age
appropriate understanding of how digital technology can support lifelong learning



The teacher selects and uses planning,
preparation and assessment practices that
progress pupil learning

Teachers use a range of digital technologies to support assessment of learning and assessment for learning

Teachers use appropriate digital technology to support differentiated learning, enabling learners to take
ownership of their individual learning needs.

Foster a commitment to inclusion, equality
of opportunity and the holistic
development of each pupil

The school takes measures to use appropriate digital and assistive technologies to protect and ensure
learner’s physical, social and psychological wellbeing

Build relationships with parents, other
schools and the wider community

The school has a dynamic digital presence which is updated regularly and used by the school and the
school community to leverage online collaboration, sharing, communication and learning

2.3. These are a summary of our strengths with regards digital learning

● See Appendix A

3. Our Digital Learning plan

On the next page we have recorded:

● The targets for improvement we have set

● The actions we will implement to achieve these

● Who is responsible for implementing, monitoring and reviewing our improvement plan

● How we will measure progress and check outcomes (criteria for success)

As we implement our improvement plan we will record:

● The progress made, and adjustments made, and when

● Achievement of targets (original and modified), and when



Digital Learning Action Plan

DOMAIN: (From Digital Learning Framework)

Teaching and Learning: Domain 1 Learner Outcomes, Domain 2 Learner Experiences

Leadership and Management; Domain 1 Leading Learning and Teaching

STANDARD(S): (From Digital Learning Framework)

Pupils have the necessary knowledge, skills and attitudes required to understand themselves and their relationships.

Pupils experience opportunities to develop the skills and attitudes necessary for long term learning.

Foster a commitment to inclusion, equality of opportunity and the holistic development of each pupil

STATEMENT(S): (From Digital Learning Framework)

Pupils have a positive attitude towards the use of digital technologies, being aware of possible risks and limitations, and have the confidence and skills to realize
the benefits.

Pupils have opportunities to apply their digital competence in new situations or contexts and have an age appropriate understanding of how digital technology can
support lifelong learning.

The school takes measures to use appropriate digital and assistive technologies to protect and ensure learner’s physical, social and psychological wellbeing.

TARGETS: (What do we want to achieve?



ACTIONS
(What needs to be done?)

TIMEFRAME
(When is it to be done by?)

PERSONS / GROUPS
RESPONSIBLE
(Who is to do it?)

CRITERIA FOR SUCCESS
(What are the desired outcomes?)

RESOURCES
(What resources are needed?)

● Seek support from Oide
to enhance pupil’s
digital safety

● Online safety included
in risk assessment of
child safeguard
statement

● Explore an effective
program to implement
to reinforce
appropriate online
behaviour

● Create a framework
outlining Digital skills
expected at each class
level

● June 2024

● September 2023

● March 2023

● June 2024 to
implement in Sep 2024

● P + AP C

● All Staff

● ISM

● ISM & Teachers

● CPD/support to staff
from Oide

● Reduced reports of
harm to children online

● Reduce reports of
negative behaviour
online

● Framework completed
and rolled out in
academic year 24/25

●

●

● Program (i.e webwise)

●

EVALUATION PROCEDURES:
(How are we progressing? Do we need to make adjustments? Have we achieved our targets?)



DOMAIN: (From Digital Learning Framework) Teaching and Learning: Domain 3 Teacher’s Individual Practise

STANDARD(S): (From Digital Learning Framework)

The teacher selects and uses planning, preparation and assessment practices that progress pupil learning.

STATEMENT(S): (From Digital Learning Framework)

Teachers use a range of digital technologies to support assessment of learning and assessment for learning.

Teachers use appropriate digital technology to support differentiated learning, enabling learners to take ownership of their individual learning needs.

TARGETS: (What do we want to achieve?)

ACTIONS
(What needs to be done?)

TIMEFRAME
(When is it to be done by?)

PERSONS / GROUPS
RESPONSIBLE
(Who is to do it?)

CRITERIA FOR SUCCESS
(What are the desired outcomes?)

RESOURCES
(What resources are needed?)

● Roll out Spellings for me

● Roll out Nessy for
identified pupils

● Set up Jolly Classroom
Account and ensure
teachers have access

● June 2024

● December 2023

● December 2023

● All Teachers

● AP B + relevant SET +
class teachers

● AP B + relevant SET &
Class teachers

● All Staff

● Program in place and
reviewed June 2024

● Pupils accessing the
program

● Pupils + teachers
accessing the program

● Laptops
● Headsets

● Licenses
● Headset/laptops/tablet

● License



● Any new children or with
emerging needs identified
for Cubbie access

● Introduction of Daily 10

● CM + Monthly plans
uploaded to Google Drive

● Ongoing

● Roll out September
(1st-6th) and review June
24

● Monthly + Termly Basis

● AP C + Class teachers
(1st-6th)

● All Teachers

● All Teachers

● Pupil profiles added to
Cubbie system

● Pupils accessing each day,
improvement in mental
Maths scores

● Docs uploaded

● Cubbie

● Notebook

● G Suite

EVALUATION PROCEDURES:
(How are we progressing? Do we need to make adjustments? Have we achieved our targets?)



DOMAIN: (From Digital Learning Framework)

Leadership and Management: Domain 3 Leading School Development

STANDARD(S): (From Digital Learning Framework)

Build relationships with parents, other schools and the wider community.

STATEMENT(S): (From Digital Learning Framework)

The school has a dynamic digital presence which is updated regularly and used by the school and the school community to leverage online collaboration, sharing,
communication and learning.

TARGETS: (What do we want to achieve?)

ACTIONS
(What needs to be done?)

TIMEFRAME
(When is it to be done by?)

PERSONS / GROUPS
RESPONSIBLE
(Who is to do it?)

CRITERIA FOR SUCCESS
(What are the desired outcomes?)

RESOURCES
(What resources are needed?)

● Establish Aladdin as
main form of contact
with families

● Website updated to
reflect current school
profile

● Maintain a positive
social media presence

● Ongoing

● June 2024 + Ongoing

● Ongoing

● ISM

● P + AP B & AP C

● DP

● Percentage of families
accessing app

● Photos + Pillars updated.
Blog updated twice
monthly. Amount of views
on site

● Clear communication of
activities (Maths Week
etc.)in the school via the
media platforms

● Aladdin mgmt system

● wix.com

● Facebook + Instagram



EVALUATION PROCEDURES:
(How are we progressing? Do we need to make adjustments? Have we achieved our targets?)

This plan was ratified at a Board Meeting on 24/10/2024

Gerard Cagney

Chairperson



Appendices

Appendix A - Digital Literacy Whole School Review
https://docs.google.com/presentation/d/1K86v-TL-bt6HdsHRQ88X4l9uUuSdy_UhoDFv7nea-y8/edit?usp
=sharing

https://docs.google.com/presentation/d/1K86v-TL-bt6HdsHRQ88X4l9uUuSdy_UhoDFv7nea-y8/edit?usp=sharing
https://docs.google.com/presentation/d/1K86v-TL-bt6HdsHRQ88X4l9uUuSdy_UhoDFv7nea-y8/edit?usp=sharing























